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STFA Lee Shau Kee College 
One-off Grant for Promotion of Self-directed Language Learning (English Language) 

2025/2026 Plan & Budget 
Teacher-in-charge: Wong Yuk Yin (05) 

Area Aim / Measure Target 
Audience 

Date Success Criteria Evaluation Budget TIC 

To 
purchase 
resources 

Aim: 
1. To identify common mistakes and 

enhance students’ writing  
2. To work on individual common 

mistakes 
3. To create a database for writing 

samples, common mistakes and 
relevant grammatic exercises 

 
Measure: 
Subscribing to self-directed learning 
platforms (AI writing) & (AI speaking) 
 

F.4-6 Throughout 
the year 

 
 
70% students can identify their 
own mistakes and complete the 
follow-up exercises 
 
Database created with at least 
five sets of writing samples and 
grammar exercises 
 

Students’ 
work, 
completion 
rate and score 
 
Database 
storage 

$48000 
(Writing) 
 
$32000 
(Speaking) 

Eng Ts 

To hire 
instructors 
or non-
teaching 
supporting 
staff  

Aim: 
1. To create a database for self-

directed learning purposes 
2. To foster an English-rich learning 

environment through activities done 
beyond classroom 
 

Measure: 
Hiring supporting staff for assisting in 
producing materials which facilitate 
self-directed language learning and 
organising English student activities to 
enhance the language learning 
atmosphere 

F.1-F.6 Throughout 
the year 

Database created with at least 8 
sets per following item: 
1) F.4-F.6 Listening Practice 
2) F.4-F.6 Vocab Exercises 
3) F.1-F.3 Grammar Practice 
4) F.1-F.3 Vocabulary and 
Listening Practice 
 
70% students have used the 
materials in the database and 
found the materials useful. 
 
70% participants find activities 
helpful in using English for 
communication 

Database 
storage 
 
 
 
Students’ 
work, 
completion 
rate and score 
 
 
 
Questionnaire 

$30000 Eng 
Ts 
 
Staff 
hired 

 


